
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         February 9, 2018 
 
 
 
 
 
Mr. Shawn Riley 
Chief Information Officer 
Information Technology Department 
4201 Normandy Street 
Bismarck, ND 58503-1324 
 
Dear Mr. Riley: 
 
Legislative Management has several committees that have duties, responsibilities, and oversight relating 
to information technology, the state's budget, and future commitments of state resources, including the 
Information Technology Committee and the Budget Section. In addition, the Legislative Procedure and 
Arrangements Committee has responsibility for issues affecting the legislative branch. 
 
The Information Technology Committee met on December 20, 2017, and as part of its responsibilities 
pursuant to North Dakota Century Code Section 54-35-15.2, received an update on Information Technology 
Department (ITD) activities and initiatives and changes to service delivery and staffing. The information 
provided was general in nature. The committee was not provided any details regarding the implementation 
of specific initiatives and changes and the impact on state agencies' service delivery, costs, and personnel. 
 
Recently we have become aware that ITD has made a number of changes or will make changes in the near 
future, without the appropriate legislative committees receiving adequate information and justification. 
Some of the areas of concern include: 

• Committing the state to a "cloud" computing environment by moving state email systems and state 
agency business systems to the "cloud"; 

• Reorganizing ITD, including plans to add 216 or more employees from other agencies plus contract 
staff to the agency and to expand the supervisory responsibilities of ITD to include employees from 
other agencies; 

• Reclassifying 5 ITD positions from primarily direct service positions to top administrative positions 
directly under the Chief Information Officer and requesting the State Personnel Board to make those 
positions unclassified and exempt from pay ranges of the state classified employee system; 

• Reclassifying other executive branch positions and shifting employee responsibilities among 
agencies; 

• Reallocating funding appropriated to other state agencies to this expanded ITD;  

• Committing the state to long-term contractual obligations that would be subject to legislative 
appropriations and statutory changes; and 
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• Committing the state to contractual conditions that are not consistent with, nor cognizant of, state 
open records and privacy conditions. 
 

These changes affect the security and delivery of services, as well as future costs, for both executive branch 
agencies and the legislative branch. We request any further implementation be delayed until the appropriate 
legislative committees have had an opportunity to receive information on ITD's plans and the details of the 
changes being proposed. The information should include the statutory authority for the changes, the short- 
and long-term impact on email and business system security and costs, the impact on agency budgets, and 
any requests for legislation of the 2019 Legislative Assembly. 
 
These committees are planning to meet the week of March 19 and we plan to ask the chairs of the 
committees to schedule time for your explanation of these potential changes and a public discussion of the 
impacts of the changes. 
 
Sincerely, 
 
 
 
Senator Ray Holmberg 
Chairman, Legislative Management 
 
 
 
Representative Al Carlson 
House Majority Leader 
 
 
 
Senator Rich Wardner 
Senate Majority Leader 
 
RH/RWT 
cc:  Representative Corey Mock, Chairman, Information Technology Committee 
     Representative Larry Bellew, Chairman, Budget Section 


